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Working Together

TUV Rheinland InterTraffic GmbH is an independent,
global acting and recognised service company.

With high efficiency and reliable on-time delivery
we offer you:

e Reproducible deliverables

e Planning of efficient procurement processes

e Neutral consulting and project support

TUV Rheinland supports you:

¢ |n meeting strategic challenges in your daily business

¢ |n optimising your operations with solutions individually
tailored for your needs

e |n applying proven tools and methodologies

® |In meeting market demands with products that are
cost-efficient and ready for implementation

Our services are embedded in our entire portfolio.

You will benefit from our experience with:

e Operators in commuter and regional rail transport /
public transport

e Public Transport Authorities (PTAs) and the public sector

e |ndustry and financiers

We carefully listen to all of your needs before we develop
effective solutions, e.g. for market entry and business
expansion strategies, for M&A activities, for public
transport tenders, for the commissioning of new networks
and for optimisations during continuous operation.

Our mission statement is:
Sustainable and profitable design of your contracts and
organisation at minimum risks!

Transport Contracts and Commuter /
Regional Rail Transport Networks

e Market research
- Tender database
- SWOT and competitor analyses
- Market entry studies, market expansion studies

e Bid phase
- Project management
- Operational planning
- Vehicle procurement
- Workshop concept, location
- Maintenance and energy consumption
- Financial modeling

* Mobilisation phase
- Technical asset management vehicles
- Operational planning
- Workshop and maintenance concepts
- Process implementation and quality review

e Ongoing operations
- Process optimisation of workshop and operation
- Fleet management
- Operational planning and control center support
- Optimisation of contract controlling

e Cross-sectoral responsibilities
- Requirements management
- Strategic consulting and benchmark
- Asset evaluation

Your Added Value Through Our
Services

Fields of Support

Capacitive
and Strategical
Stress Points
Tendering and
mobilisation

Quality and Innovation
Competitive and
profitable tendering
projects, requirements
management

Efficiency Backup
Controlling of contract,
process description
and optimisation

Market Research

Tender Support

O ptimizsation of Ongoing Operations




