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Logistics and Supply Chain 
Management Training for Prince Pipes
Tailored in-house trainings were conducted to help staff at 

Prince Pipes and Fittings Ltd. improve logistic and supply chain 

management best practices and implement cost optimization 

techniques.

Basic Facts

Client Prince Pipes and Fittings Ltd.

Timeframe 9 September 2017

Project Location Vapi, Gujrat, India

Main services Logistics and supply management training
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A BO U T T Ü V R H E I N L A N D

Founded 140 years ago, TÜV Rheinland is a leading provider of training, certification programs and university 
degree equivalents. We have been a member of the United Nations Global Compact to promote sustainability 
and combat corruption since 2006. We are proud to have numerous world-renowned customers choosing our 
recognized training and certification courses.

I N I T I A L S I T UAT I O N ,  R EQ U I R E M E N T S

In keeping with their corporate vision to exceed customer 
expectations and maximize the bottom line for their 
stakeholders, Prince Pipes and Fittings Ltd. selected TÜV 
Rheinland to provide comprehensive logistics and supply 
chain management trainings. The company was looking 
to detailed training in best practise and cost optimization 
techniques effective for the Indian and global PVC/CPVC 
piping industry. 

SO LU T I O N S,  R E S U LT S

Staff gathered in Vapi, Gujrat, India for a one-day seminar 
on 9 September 2017. Participants from logistics, 
procurement, purchasing and capital expenditures (CAPES) 
received project-based training from an experienced TÜV 
Rheinland instructor with expertise in India.

Customized training focuses in issues facing each 
department. Tailored topics included:
Logistics

·· Inventory management

·· Unplanned movement of goods among supplier and 
inventory sites

·· Order management, sales and business plan

·· Ability to transport non-standard products as well as 
meet PAN India customer requirements

·· Coordination management
Procurement

·· Managing optimum inventory level in conditions of 
fluctuating production

·· Evaluating both local and import re-order levels

·· Reducing and maintaining low inventory coat with 
commodity product

·· Concept of ICD and container management system
Purchasing

·· Inventory management best practices

·· Negotiating cost
CAPEX

·· International logistics process and documentation

·· Export process and documentation

·· Logistical benefits from import/export documents in 
accordance with governing rules

Our training provides Prince Pipes effective 
management and cost-efficient business 
strategies to better serve customer as well as 
please stakeholders.

B E N E F I T S F O R T H E C L I E N T

India consumes more than 600,000 liters of 
water per person, per year!

D I D YO U K N OW ?

C O N TAC T U S TO A R R A N G E C O U R S E S TA I LO R E D TO YO U R S PEC I F I C C O M PA N Y N E E DS!
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TUV Rheinland India Pvt. Ltd.
„Sai- Icon“, 2nd Floor, Plot No. 10
Next to Yashda
Baner Road, Sakal Nagar, Aundh
Pune, Maharastra 411007
India

Contact:
Mr. Deepak B
Tel. +91 9158091188
Deepak.b@ind.tuv.com
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