G[eaves Cotton Chooses
TUV Rheinland Inventory Training

Greaves Cotton Ltd. sought effective inventory planning and
management training to reduce inventory cost while maintaining
or improving service. They turned to TUV Rheinland to provide
their staff recognized expert vocational courses to help optimize
expenditures and fulfill customer expectations.

Basic Facts

Client Greaves Cotton Ltd.

Timeframe 20 to 21 May 2016

Project Location Pune, India

Main services Inventory Planning and Management Training

TUVRheinland®

www.tuv.com/india/en/ Precisely Right.
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INITIAL SITUATION, REQUIREMENTS

Greaves Cotton sought expert advice and inventory
planning and management training to identify areas of
inefficiency and ineffectiveness. A leading manufacturer
and marketer of diesel and petrol engines, generator and
pump sets as well as construction equipment, Greaves
Cotton is a diversified engineering company serving
customers across India and the globe. In keeping with
their ,5 values, 1 way of life” philosophy, we provided
customized training according to corporate commitment
to responsibility, respect, passion for excellence,
transparency, and integrity. Our two-day seminar from 20 to
21 May 2016 provided critical insight into these categorical
priorities.

SOLUTIONS, RESULTS

Our project-based training was carried out by an expert
instructor highly qualified in Indian industrial and consumer
environments. We provided critical information in the

BENEFITS FOR THE CLIENT

Our training helped this particular client to
better deliver quality products and services with
effective and cost-efficient business strategies

ABOUT TUV RHEINLAND

following subjects:

= Inventory management

= Selective inventory control techniques

= Economic ordering quantity and new standards
modification

= Q system

= P system

Our comprehensive curriculum provided this distinguished
customer with focused courses in:

= Inventory balance & turnover

= Accurate planning & organized warehousing

= Inventory tracking

= Repeat customers and efficient employees

« Expeditious and cost-cutting advantages

According to company feedback, seminar participants were
more than satisfied with our services.

DID YOU KNOW?

Pune is the second largest city in the Indian
state of Maharashtra and the seventh most
populous city in the country!

Founded 140 years ago, TUV Rheinland is a leading provider of training, certification programs and university
degree equivalents. We have been a member of the United Nations Global Compact to promote sustainability
and combat corruption since 2006. We are proud to have numerous world-renowned customers choosing our

recognized training and certification courses.

CONTACT A REPRESENTATIVE NOW TO BENEFIT FROM COMPANY-SPECIFIC COURSES!

[ ONLINE CONTACT ]

TUV Rheinland India Pvt. Ltd.
»Sai- lcon’ 2nd Floor, Plot No. 10
Next to Yashda

Baner Road, Sakal Nagar, Aundh
Pune, Maharastra 411007

India

Contact:

Mr. Deepak B

Tel. +91 91568091188
Deepak.b@ind.tuv.com

www.tuv.com/india/en/
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